
Beautiful Curb Appeal Contest*

Curb appeal is the attractiveness of the exterior of a property as viewed from the street. The term is used 
extensively in the United States as an indicator of the initial appeal of a property to prospective buyers. A 
neighborhood with many properties that have high curb appeal will usually be desirable to live in. Negative curb 
appeal detracts from the quality of life of residents.

The neighborhood leadership decides to hold a Beautiful Curb Appeal Contest as a way to promote property 
upkeep and to publicize positive efforts that build the neighborhood. Here's the plan.

Committee and Roles

A group of people from the neighborhood need to gather to support the effort.

Roles to fill include:
• Leader 
• Coordinator of advertising, photography and promotion
• Receiver of candidate property nominations 
• Seeker of prizes for winners 
• Preparer of signs to be put in several places 
• Seeker of funds for expenses 
• Recruiter of judges 
• Trainer of judges 
• Preparer of materials for judges 
• Analyst to process data and determine winners 
• Organizer for awards ceremony 
• (A person may fulfill more than one role.) 

Group activities:
• Determine rules for participation, including photo release and public disclosure statement
• Develop a budget and discuss involvement of sponsors, as needed
• Determine judging criteria, weighting and scoring method 
• Set time table and milestones
• Determine advertising content and process for before, during and after event 
• Recruit people to fill roles and make assignments 
• According to the time table, initiate the contest and monitor implementation

Example Contest Description

Peter Howell Neighborhood Association's Curb Appeal Committee kicked off the 2016 contest by inviting new 
members to the committee, by reviewing the previous year's contest and by making adjustments as needed. 
The second year committee was made up of first year winners and members from the first year committee. 
Judging criteria were refreshed based on experience and steps in the upcoming contest were reviewed/revised. 
An even weighting among criteria can be used (e.g. 25 points per criterion (for four criteria) for a total of 100 
points possible per property). More importance to some criteria can be achieved by using different maximum 
points allowed (e.g. 10, 20, 30 or 40 points maximum per criterion for the same total of 100 points). The time 
table was set and roles were assigned. All this occurred before December 31, 2015.

The contest was announced to residents through the newsletter, email list, web site and social media six weeks 
before nominations were accepted. The announcement included description of the process and reference to the 
criteria and weighting to be used for judging. The month of February 2016 was used as an open time for 
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nominations, which could include self-nominations. Rules for participating included the requirement of a signed 
photo release and public disclosure statement.

Judging criteria were as follows:

• Design and landscaping (Appealing design elements, use of native plants, coherent design, pleasing 
appearance)

• Maintenance and neatness (No obvious clutter, weeds, visible damage or need for repair. No debris or 
unsightly elements.)

• Curb Appeal (Initial visual appearance - the WOW of the property. This should be sustained over time, 
so when the home is viewed at different times, the effect is the same.) 

• Unique artistic features (Use of attractive or whimsical gates, walls, mailboxes, sculpture, water features
or artwork that adds to the visual appeal of the property)

Twenty one nominations were received during February. Five judges, independent of one another, assigned a 
number of points to each of the 21 properties for each of four criteria during March 2016.

A sum of points was calculated for each property. The properties were rank ordered by totals and the top eight 
were announced as winners. A grand prize winner and the top three were awarded prizes and announced as top
winners at an awards ceremony in the neighborhood's local park in early April. This year, photographs and 
descriptions were posted at the Tucson Botanical Gardens for all to see.

Tips:

• Indicate up front that nominations of properties with visible code violations will not be accepted

• Indicate up front that the same address may not participate in consecutive years

• Be sure that criteria, weighting and judging are described up front, to avoid challenges to the results

*The description provided here is based on two years' experience of the Peter Howell Neighborhood Association 
in Tucson, Arizona.

Last Update: 5/16/16
Contact: Patricia Martin (2016 PHNA Contest Chair) - azhomes.martin@gmail.com

or Donald Ijams - dsijams@gmail.com

A Peter Howell neighbor, Dave Carter, volunteered to photograph the winning properties. Carter, a professional 
photographer, provided the following copyrighted photographs of the 2016 Grand Prize winner and the 1st, 2nd 
and 3rd place winners:
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The contest winners were awarded prizes at a ceremony in the local park.
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